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As we all know, the 2006 Regional show for our region will be in
Titusville. Region 11 is also considering a bid to host the 2008 Na-
tional show in Orlando. This means our friends in Titusville, Or-
lando , and Jacksonville are going to be very busy and | would like
to propose that our club hosts the 2007 Regional.

The other clubs that typically host the regional events will be heav-
ily involved, if the 2008 National comes to Orlando. | know we will
have a few volunteers to work on the 2008 National, but the bulk of
that work will likely be done closer to the time of the show and will
also be less hands on,. I, for one, am going to volunteer to help
with the 2008 National, but I am not going to drive to Orlando very
frequently. | don’t think doing a Regional show in 2007 will be too
much of a burden for those who are also going to work on the Na-
tional show.

2007 will be three years from our last show, so | think it is time for
us to do our thing again. Our last show was a great success and |
don’t think we should change a thing. Everyone seems to like the
venue, knows the location, and has a great time. Trying to grow
the show larger, in my opinion, would put too much of a strain on
our volunteers. We have a formula that works and | think we
should just repeat the process. There is some planning needed to
pull this off, so It is best to get started early. If we shoot for Octo-
ber of 2007, that gives us a lot of time to secure the venue and
start getting the word out.

We will discuss this at the meeting. | know we all have a wonder-
ful time at the Regional shows, so | think 2007 would be a great
opportunity for us to step up, give the other clubs time to focus
their efforts on the National, and host another Pelicon!
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HOLIDAY DINNER UPDATE

At the September meeting we decided that the menu choices will be:

Chicken Parmigiana
Veal Parmigiana
Lasagna Napolitana

This will be a full service sit down dinner that includes Penne pasta served with your choice of
sauce (marinara, alfredo, tomato cream, fra diavlo), family style garden vegetables, fresh baked
Italian bread & homemade Focaccia and beverage (coffee, tea, and soft drinks).

The cost is $19 per person. Your money has to be received by Ed Mayday no latter than No-
vember 1st. No late comers will be able to attend. You must get your payment to Ed be-
fore November 1st. The easiest way to get you money to Ed is to bring it to the October meet-
ing and let him know you menu choices. If you cannot make the October meeting, you can
send you money and menu choices to Ed. Ed’s contact information is as follows:

Ed Mayday

9 Haig Place #605

Dunedin, FL 34698

Phone: 727-735-0504
emayday@tampabay.rr.com

Desert will be provided by the club.

Saturday, December 3rd Angellinos 33180 US 19 Norh, Palm Harbor
Cocktails start at 6:00 Dinner starts at 7:00

ANNUAL PELIKAN AWARDS

We will vote for the John Crown Spirit Award at the November meeting. This award is given to
the person who received the most votes for having the greatest club spirit.

We will also decide who the Pelikan Master Modeler for 2005 is at the November meeting. Eve-
ryone (except the previous winners) bring you best work to the November meeting and popular
vote will decide who this years winner will be. We will suspend normal show and tell give every-
one competing for the Master Modeler Award a chance to talk about their work and win over the
judges - all of us!

The winners will be announced at the Holiday Dinner. These awards are a fun tradition that |
encourage everyone to participate in. You never know, you may win!
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BAD WAY TO LLAND
FRoM HANK KRAMER

| am sure many of you saw the Jet Blue airplane
on the news that was landed by a very skilled
pilot with the nose gear stuck sideways. Here is
a picture from Hank of the gear. | was amazed
by this. Whoever was flying that planeisone =
great pilot. | was amazed that the plane did not ==
crash. So here is a new challenge for the air- =
liner kit builders. Should not be too hard just
twist the gear around and hit it with a rotary tool
grinding wheel!

CHIEF OF NAVAL OPERATIONS SPEAKS OUT

FROM HANK KRAMER

Aug 2005

America's military can win wars.? We've done it in the past, and | have absolute confidence that
we'll continue to do it in the future.? We've won fights in which we possessed overwhelming
technological superiority (Desert Storm), as well as conflicts in which we were the technical un-
derdogs (the American Revolution).? We've crossed swords with numerically superior foes, and
with militaries a fraction of the size of our own.? We've battled on our own soil, and on the soil
of foreign lands -- on the sea, under the sea, and in the skies.? We've even engaged in a bit of
cyber-combat, way out there on the electronic frontier.? At one time or another, we've done bat-
tle under just about every circumstance imaginable, armed with everything from muskets to
cruise missiles.? And, somehow, we've managed to do it all with the wrong Army.

That's right, America has the wrong Army.? | don't know how it happened, but it did.? We have
the wrong Army.? It's too small; it's not deployed properly; it's inadequately trained, and it does-
n't have the right sort of logistical support.? It's a shambles.? | have no idea how those guys
even manage to fight.

Now, before my brothers and sisters of the OD green persuasion get their fur up, | have another
revelation for you.

We also have the wrong Navy.? And if you want to get down to brass tacks, we've got the
wrong Air Force, the wrong Marine Corps, and the wrong Coast Guard.

Continued on page 4
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CHIEF OF NAVAL OPERATIONS SPEAKS OuUuT CONTINUED

Don't believe me?? Pick up a newspaper or turn on your television.? In the past week,?? I've
watched or read at least a dozen commentaries on the strength, size, and deployment of our
military forces.? All of our uniform services get called on the carpet for different reasons, but our
critics unanimously agree that we're doing pretty much everything wrong.

| think it's sort of a game.? The critics won't tell you what the game is called, so I've taken the
liberty of naming it myself.? | call it the 'No Right Answer' game.? It's easy to play, and it must
be a lot of fun because politicos and journalists can't stop playing it. I'll teach you the rules.?
<BR><BR>Here's Rule #1: No matter how the U.S. military is organized, it's the wrong force.?
Actually, that's the only rule in this game.? We don't really need any other rules, because that
one applies in all possible situations.? Allow me to demonstrate...? If the Air Force's fighter jets
are showing their age, critics will tell us that Air Force leaders are mismanaging their assets,
and endangering the safety of their personnel.? If the Air Force attempts to procure new fighter
jets, they are shopping for toys and that money could be spent better elsewhere.? Are you get-
ting the hang of the game yet?? It's easy; keeping old planes is the wrong answer, but getting
new planes is also the wrong answer.? There is no right answer, not ever.

Isn't that fun?

It works everywhere.? When the Army is small, it's TOO small.? Then start to hear phrases like
'over-extended' or 'spread too thin,' and the integrity of our national defense is called into ques-
tion.? When the Army is large, it's TOO large, and it's an unnecessary drain on our economy.?
Terms like 'dead weight,' and 'dead wood' get thrown around.<BR><BR>| know what you're
thinking.? We could build a medium-sized Army, and everyone would be happy.? Think again.?
A medium-sized Army is too small to deal with large scale conflicts, and too large to keep mili-
tary spending properly muzzled.? The naysayers will attack any middle of the road solution any-
way, on the grounds that it lacks a coherent strategy.? So small is wrong, large is wrong, and
medium-sized is also wrong.? Now you're starting to understand the game.? Is this fun, or
what?

No branch of the military is exempt.? When the Navy builds aircraft carriers, we are told that we
really need small, fast multipurpose ships.? When the Navy builds small, fast multi-mission
ships (aka the Arleigh Burke class), we're told that blue water ships are poorly suited for littoral
combat, and we really need brown water combat ships.? The Navy's answer, the Littoral Com-
bat, isn't even off the drawing boards yet, and the critics are already calling it pork barrel politics
and questioning the need for such technology.? Now I've gone nose-to-nose with hostiles in the
littoral waters of the Persian Gulf, and | can't recall that pork or politics ever entered into the
conversation.? In fact, I'd have to say that the people trying to kill me and my shipmates were
positively disinterested in the internal wranglings of our military procurement process.? But, had
they been aware of our organizational folly, they could have hurled a few well-timed criticisms
our way, to go along with? the mines we were trying to dodge.

Continued on page 5
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CHIEF OF NAVAL OPERATIONS SPEAKS OuUuT CONTINUED

The fun never stops when we play the 'No Right Answer' game.? If we centralize our military
infrastructure, the experts tell us that we are vulnerable to attack.? We're inviting another Pearl
Harbor.? If we decentralize our infrastructure, we're sloppy and overbuilt, and the BRAC experts
break out the calculators and start dismantling what they call our excess physical capacity.' If
we leave our infrastructure unchanged, we are accused of becoming stagnant in a dynamic
world environment.

Even the lessons of history are not sacrosanct.? When we learn from the mistakes we made in
past wars, we are accused of failing to adapt to emerging realities.? When we shift our eyes to-
ward the future, the critics quickly tell us that we've forgotten our history and we are therefore
doomed to repeat it.? If we somehow manage to assimilate both past lessons and emerging
threats, we're informed that we lack focus.

Where does it come from:? This default assumption that we are doing the wrong thing,? no mat-
ter what we happen to be doing?? How did our military wind up in a zero-sum game?? We can
prevail on the field of battle, but we can't win a war of words where the overriding assumption is
that we are always in the wrong.

| can't think of a single point in history where our forces were of the correct size, the correct
composition, correctly deployed, and appropriately trained all at the same time.? Pick a war, any
war.? (For that matter, pick any period of peace.) Then dig up as many official and unofficial his-
torical documents, reports, reconstructions, and commentaries as you can.? For every unbiased
account you uncover,?you'll find three commentaries by revisionist historians who cannot wait
to tell you how badly the U.S. military bungled things.

To hear the naysayers tell it, we could take lessons in organization and leadership from the
Keystone Cops.

We really only have one defense against this sort of mudslinging.
Success!? When we fight, we win, and that's got to count for something.

When asked to comment on Operation Desert Storm, the U.S. Army's Lieutenant General Tom
Kelly reportedly said, "Iraq went from the fourth-largest army in the world, to the second-largest
army in Iraq in 100 hours." In my opinion, it's hard to argue with that kind of success, but critics
weren't phased by it.? Because no matter how well we fought, we did it with the wrong Army.

I'd like to close with an invitation to those journalists, analysts, experts and politicians who sit up
at night dreaming up new ways to criticize our armed forces.? The next time you see a man or
woman in uniform, stop for ten seconds and reflect upon how much you owe that person, and
his or her fellow Sailors, Marines, Soldiers, and Airmen.

Continued on page 6
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CHIEF OF NAVAL OPERATIONS SPEAKS OUT CONTINUED

Then say, "Thank you." I'm betting you won't even have to explain the reason.? Our Service
members are not blind or stupid. They know what they're risking. They know what they're sacri-
ficing. They've weighed their wants, their needs, and their personal safety against the needs of
their nation, and made the decision to serve. They know that they deserve our gratitude, even
if they rarely receive it.

Two words -- that's all | ask. "Thank you." If that's too hard, if you can't bring yourself to ac-
knowledge the dedication, sincerity and sacrifice of your defenders, then | have a backup plan
for you.?? Put on a uniform and show us how to do it right.

THE RAFFLE

Larry Williams has announced that he going to stop coordinating the raffle after the November
meeting. | would like to thank Larry for doing an excellent job. We always have a great assort-
ment of items in the raffle and many of the kits are very nice. It takes a good deal of effort and a
really savvy deal hunter to keep our raffle going. You cannot break even on the raffle if you buy
the kits at retail, so the person coordinating it has to be constantly on the look out for great
deals. Larry has done an excellent job of keep the raffle stocked with good kits, which is no
small effort.

Starting in December, Bob Semler will become our new raffle coordinator. Bob’s exploits on E-
Bay are legendary and | know he constantly watches for great deals, so | am confident that he
will do an excellent job. He will also be able to hide his most recent purchases in the raffle
stack, so he can always use the “these are not mine, they are for the raffle” excuse. Larry still
has some great raffle stock and | know Bob is already on the job, so we can all look forward to a
great raffle throughout the coming months.

Lets all give both Larry and Bob a big “THANKS” when we see them next.

For contributions to the newsletter, questions, or comments, contact
Robert Raver
Email: rraver@tampabay.rr.com




